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Presentation Overview

• Overview of Focus Areas

• Review Formatting

• Status Update

• Next Steps
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Three Decades of Strategic Goals
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Objectives

Strategies

Measures/ 
Targets

Current Focus Area Plans expire June 30, 2019.
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Focus Area Plan Layout
(Example)
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Focus Area Plan Layout
(Example) 

From first page of Focus Area Plan

The Performance section includes high-level measures that help gauge the 
success of implementing the Strategies and Objectives 
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FY 2018 – 2019 Performance

FY 2018
Actual

FY 2019
Projected

17 17

30

3 0
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Next Steps

November – December 
• Committee status update on FY 2018-FY 2019 Focus Area Plans

January
• Facilitated discussion at City Council’s Annual Strategy Session

Post Retreat
• Adoption of new priorities


